Minutes of Hartlip Council Meeting

MINUTES OF HARTLIP FULL PARISH COUNCIL HELD ON
WEDNESDAY 14 JANUARY 2026 AT 19:00PM IN HARTLIP
VILLAGE HALL, MEETING ROOM

Clir K Fisher (Chair), Clir S Black, Clir D Harper
Clir D Wellard, Clir J Podolsky, Clir J Olver, Clir G Maleed

Officer: Mr C Henley
External Attendees: Clir C Palmer (SBC),
Apologies:

Minutes

473.FCM/01/26  To receive apologies for absence
Relevant Legislation: Local Government Act 1972, s85
There were none

474 FCM/01/26  To receive declarations of interests and lobbying
Relevant Legislation: Localism Act 2011, s31
There were none

475.FCM/01/26  Minutes
Relevant Legislation: Local Government Act 1972, sch 12, p 41
To receive as correct and approve for signature the minutes of the Full Council Meeting held

on 10 December 2025. Members RESOLVED to approve the minutes. The Chair signed the
document

476.FCM/01/26  External Reports and Updates
To receive any external reports from County and Borough and Police Liaison.
Clir C Palmer was in attendance and reported on SBC budget — Report attached. In addition,
reported on a Swale reform from a meeting this week regarding Council Tax that will allow
every resident of the borough that is on any form of benefit, exempt from Council Tax.

477 FCM/01/26  Public Participation
Relevant Legislation: Local Government Act, s100
No members of public were present.

478.FCM/01/26  Correspondence
I. Email from HYHMC regarding maintenance work at Village Hall.
Il. Email from SBC regarding Precept submission.
Ill. Submissions in Dec towards the Highways Public Consultation.
IV. Email from HPC mail provider regarding renewal.
V. Email from ILOS Energy regarding a planning application in Old House Lane.
Members RESOLVED to respond in opposition to the proposal. Clerk to prepare draft
response and send to Members for agreement to submit.
VI. Email communication from Jigsaw Project requiring permission and resolution to publish.
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479.FCM/01/26

480.FCM/01/26

481.FCM/01/26

Members RESOLVED to approve the request. Clerk to response positively to the
organisation.

Planning - https://pa.midkent.gov.uk/
Reievant Legisiation: Town and Planning Act 1990
To receive urgent updates on planning matters.
I. 25/505118/FULL17/12/2025 35 Hartlip Hill, MES 7NZ. Erection of two story front
extension and entrance canopy. Members had NO OBJECTION
II. 25/505091/SUB12/12/2025 The Barn, Dane Lane MES7TE Conversion of agricultural
building and water tank. Erection of garage and hardstanding
Deadline has already past for this application.
I1l. 25/505027/TCA Adelante, The Street, ME97TH. Conservation area notification to reduce
one Magnolia. Members had NO OBJECTIONS with this application.
IV.25/504796/FULL01/12/2025 Hartlip Endowed Church of England Primary School.
Retrospective demolition of open-sided structure store/shelter/garage.
Deadline past with this application.
V. Any additional urgent planning matters

Hartlip Parish Council Reporting — Agree any actions
I. Recreational Ground — to receive update
(a) Working Group update if available.
Members received an update on the facility. Generally, the recreation ground is looking
in very good condition. The only improvement is that the Arrow Swing Matting edging
requires infilling. Cierk to contact Coniract to ensure it is aiiended to. NOTED
(b) Members to receive update regarding accident and fencing damage at Munns Lane
Recreation Ground. No update
[I. Parkland — to receive update
(a) Members to receive any updates regarding the facility following December inspection.
There has been some improvement to the deficiencies identified during the December
inspection. Members committed to ensure the improvement continues. NOTED
Ill. Highways Footpaths and Environment — to receive update
(a) Signage Working Group update - No update
(b) Highways Improvement Plan Meeting 19 Jan 2026.
KCC has attended to blocked drains and the reported road debris issues around the
Parish. Members to continue reporting the defects. NOTED
(c) Public consultation completion results. Members to consider action going forward.
Members RESOLVED to OPTION C in the report — To undertake further work to
identify and alternative funding sources that may be available before committing parish
funds. See report attached.
V. Allotments — to receive update
(a) Working Group update if available.
Members noted wooden palates accumulating near the front boundary of the facility.
Members to investigate. NOTED
(b) Members to receive an update regarding plot availability and new tenant applications.
No update at this meeting.
(c) Community Chat Garden update. - No update at this meeting.

Finance Reporting
Relevant Legisiation: Acts and Audit Reg 2015, Lci Audit and Ac’bility Act 2014
I. Financial review bank statements and bank reconciliation - Councillors to view and sign.
Clir Harger & Clir Maleed checked and signed all papers
Il. Payments received: Detailed in papers. Clirs Harper & Maleed
lll. Payments for approval: Detailed in papers for member approval. Clirs Harper and Maleed.

Payee Date Method Reference Reason Amount
C Henley Clerk 14/01/2026 BACS INV-0325 Dec/Jan Service £ 586.90
Payment + office and
milage x1,
Eco Gardener 14/01/2026 BACS INV-877 Landscaping Dec £ 355.99
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Hugo Fox 14/01/2026 DD SS-MONTHLY- | Web Annual Contract £ 2399
GCS Nov
Clir Maleed 14/01/2026 BACS 07899956299 | Emergency Phone Dec | £ 6.88
L Balcombe 14/01/2026 BACS HARTO1 Litter Picking £ 131.00
C Henley 14/01/2026 BACS For Laptop purchase £ 500.00
Reimburse Authorised by Clir
Fisher

482.FCM/01/26

483 FCM/01/26

484 FCM/01/26

485.FCM/01/26

486.FCM/01/26

487 FCM/01/26

488.FCM/01/26

Clerk Updates — Agree any actions
I. Public Consultation Report.

Members RESOLVED to publish a residents Highways Public Consuitation Report.
Il. Any other urgent updates. None

Budget Preparations 2026/27 — Agree any actions

I. Working Group update.
Members received and discussed the all versions of the proposed 26/27 budget.

Il. Members to consider approval of final draft proposed budget for the period.
Members assessed the two version of the proposed budgets and dismissed the option that
made allowance for the highways proposai. Members RESOLVED to approve a budget of
£39,714 for the 2026/27 civic year.

lIl. Members to consider the setting of precept. Deadline set by SBC 16 January 2026.

Members RESOLVED to approve the setting of a precept of £23,080.00 for the 2026/27
civic year.

Parish Communications — Agree any actions

|. Ciir Podolsky presented on current forums of communication with the parish residents and
what is considered working best.

II. Clir Podolsky to presented on possible changes. The matter was deferred to March.
NOTED

KALC Community Awards — Agree any actions

. Members received and considered nominations for the annual award.

il. Members to RESOLVED to approve a nomination. HPC to forward the approved
nomination to KALC.

items to be considered for inclusion on the next Full Council agenda
To receive any additions, for noting only, no discussion at this meeting.
Communication ltem defer to March

Noticeboard to be considered for the February agenda

Date of next meeting
11 February 2026 NOTED

Close of Meeting 20:50
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HARTLIP PC BUDGET 2026/27 v1.0

Last Updated:

15-Jan-26
[1. RECEIPTS (INCOME) Budget
1.1- Rents
1.1.2 - Allotment Rents £409.34
1.1.3 - Field Shelter Ground Rent £312.00
1.1.4 -Grazing Deposit £0.00
1.1.5 -Grazing Fees £5,112.00
1.1.6 - Power Networks £2089.42
1.1.7 -Bank Interest £0.00
1.1.9 -Grants & Donations £0.00
1.1-Sub Total £6,042.76
[2. PAYMENTS (EXPENDITURE) Budget
2.1 - Staff Costs
2.1.1 -5taff Costs £10,502.00
2.1.2 -Overtime £1,000.00
2.1.3 - Travel Costs
|Subtotal £11,902.00
2.2 - Finance
2.2.1 -Bank Fees £100.00
2.2.7 -Rank Transfer £0.00
2.2.3 - Environmental Maintenance £0.00
Subtotal £100.00
2.3 - Governance
2.3.1 - Government Email Setup £0.00
2.3.2 - Annual Government Email Domain Fee £450.00
2.3.3-Audit Fees £850.00
2.3.4 - Hection Fees £0.00
m 1 £1,300.00
|2.4 - Grounds Maintenance Budget
2.4.1 - The Allotments
2.4.1.1-Ground Rent to Landowner £131.00
2.4.1.2 -Alloment Holder Funds £0.00
2.4.1.3 -Ongoing Maintenance £360.00
2.4.1.4 -Water Supply £500.00
2.4.1.5 -Community Garden £1,000.00
2.4.1.6 -Other Costs £1,000.00
Sub Total £2,991.00
2.4.2 - The Paridand
2.4.2.1 -Onging Maintenance £1,500.00
2.4.2.2 -Water Supply £400.00
2.4.2.3 -Queenscanopy garden £0.00
2.4.2.4 -Communityend of Parkland £2,000.00
2.4.2.5-Trees £1,000.00
2.4.2.6 -Other Costs £0.00
Sub Total £4,900.00
2.4.3 - The Recreation Ground
2.4.3.1 -Ground Maintenance £3,774.00
2.4.3.2 -Other Costs £C.00
2.4.3.3 -Annual Play Inspection £362.25
2.4.3.4 -Play Fquipment Maintenance Costs £0.00
-Other Costs £500.00
2.4.3.6 - New Play Equipment £0.00
2.4.3.7 -Fencing £0.00
2.4.3.8 -Ongoing Maintenance £0.00
Sub Total £4,636.25
2.4.4-WarM i
2.4.4.1 -Onogoing Maintenance £1,000.00
2.4.4.2 -Remembrance Day £35.00
2.4.4.2 -Other Costs £300.00
Sub Total £1,335.00
2.4.5 - Open Spaces
2.4.5.1 - Litter Picking Contractor £1,260.00
2.4.5.2 -Other Costs £0.00
Sub Total £1,260.00
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HARTLIP PC BUDGET 2026/27 v1.0

Last Updated:
15-Jan-28
2.4.6 - Notice Board |
2.4.6.1 -Ongeing Maintenance L£125.00
2.4.6.2 - Noticeboard Replacement in Capital Projects £0.00
2.4.6.3 - Other Costs £0.00
Sub Total i £125.00
2.5 Other Payments Budget
2.5.1 -Grants given by HPC £0.00
2.5.2 - Section 137 payments E£500.00
2.5.3-Hartlip Community Hub Expenditure £0.00
2.5.4 - Health and Safety £500.00
2.5.5 - Insurance £1,500.00
2.5.6 - ITeguipment £200.00
2.5.7 - Mileage £300.00
2.5.8 - Postage £50.00
2.5.9 -Printing £200.00
2.5.10 - Stationery £100.00
2.5.11 -Subscriptions £500.00
2.5.12 - Telephone (Clerk)
2.5.13-Training & Development £200.00
2.5.15 - Village Hall Hire £382.15
2.5.16 -Website £300.00
2.5.17 -Contingency {includes Fly Tipping} £500.00
2.5.18 - Mobile Phane £82.30
2.5.18 - Installation of Defibrillator £0.00
2.5.20 - Maintenance of Defibrilator £500.00
Subtotal £5,814.45
2.6 Capital Projects Budget
2.6.1 - War Memorial £1,000.00
2.6.2 - Recreation Ground Phase Three Project? £2,000.00
2.6.3 - HPC Notice Board £0.00
2.6.4 - Community Garden Development £0.00
2.6.5 - Replacement of Recreation Ground Benches £1,000.00
2.6.6 - Highways Speed Reduction (if not progressed) £0.00
2.6.7 - Village Gate/H owers Annual Project ?7? £1,000.00
2.6.7 - The Street / Dane Close Tree £350.00
2.6.8 -Community Chat Garden Project £0.00
2.6.9 - Rocking Horse Additional Repair £0.00
Subtotal £5,350.00
|TOTAL RECEIPTS | £6,043 |
ITOTAI. PAYMENTS 1 £39,714 |
Hartlip Pc Budget 2026/27 V1.0
Item Cost
osit £45,685.00
Ear Marked Reserves
Recreation Ground - £3,120.00
War Mernorial £3,200.00
Grazing Deposits £375.00
Tree Work £1,000.00
Forcasting to April 26 £8,400.00
Year End Figure £29,591.00
2026/27 Budgeted income £6,043.00
Budgeted Expenditure £36,714.00
General Reserves £1%,000.00
Balance (Precept Outurn) {£23,080.00)
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Precept and Budget Report 2026/2027

Hartlip Parish Council approved its budget and parish precept for the financial year 1 April
2026 to 31 March 2027 at its Full Council meeting in January 2026. This report explains
how the parish element of Council Tax will be used to maintain and improve the village for
the benefit of residents and their families.

A Well-Maintained and Improving Village

Over recent years, Hartlip Parish Council has steadily increased investment in the care and
maintenance of the village. Residents will have seen clear and visible improvements across
public and open spaces, including higher standards of grounds maintenance, continued
investment in the recreation ground and play areas, improved management of parkland and
green spaces, ongoing care of village assets, and the creation and support of new
community spaces.

The Council considers that Hartlip is now better maintained than it has been for many
years, and the 2026/27 budget is designed to protect these standards and continue to build
on them.

New Initiative: Weekly Litter Picking

A new initiative for the forthcoming year is the introduction of regular weekly litter picking to
help ensure the village continues to look clean, cared for and welcoming.

This service has been trialled since just before Christmas and the Council has received a
significant amount of positive feedback from residents, many of whom have commented on
the noticeable and immediate improvement it has made to the appearance of the village.
The weekly litter-picking service will continue during 2026/27 as part of the Council’s
commitment to maintaining high standards.

Setting the 2026/27 Budget

In setting the budget for 2026/27, the Council carefully reviewed the cost of maintaining
existing facilities and open spaces, planned improvements and new capital projects,
governance and compliance responsibilities, and feedback received from residents.
Approved Budget and Parish Precept

For the 2026/27 financial year, the Council approved total planned expenditure of £39,714,
with expected income (excluding the precept) of £6,043. This results in a parish precept
requirement of £23,080.

The Council has also maintained healthy general and earmarked reserves, providing
financial stability and the ability to respond to unforeseen issues or future opportunities.

What This Means for Residents

For 2026/27, the Parish Council Tax Base is 381.27. This results in a Band D parish charge
of £60.53 per year, which equates to approximately £1.16 per week for a Band D household
and even the most valuable Band E households will only be paying £2.33 per week. This is

the total parish contribution within Council Tax.

What the Parish Precept Supports

The parish precept funds maintenance of the recreation ground, parkland and open spaces,
weekly litter picking and environmental upkeep, play equipment inspections and safety
compliance, allotments and community garden areas, care of the war memorial and village
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features, and the administration, audit, insurance and governance that ensure the Council
operates lawfully and transparently.

War Memorial Refurbishment

The 2026/27 budget includes provision for planned refurbishment works to the village war
memorial. This reflects the importance of the memorial to the community, builds on, and is
with the support and involvement of past councillors and residents.

Highways and Wider Village Priorities

Foliowing the recent highways consultation, the Council resolved to explore alternative
sources of funding, such as potential support from Kent County Council, before committing
parish funds. This ensures parish money remains focused on maintaining and improving
the village.

Looking Ahead

Hartlip Parish Council remains committed to maintaining high standards across the village,
investing in facilities that benefit residents and families, and managing public money
responsibly and transparently.

CliIr Richard Palmer Swale West
Kent County Councillor Update January 2026

The big item for 2026 is the KCC budget, which is being debated on the 12th of February. We at KCC aim to
set a balanced budget, and to highlight some savings made from re-negotiating contracts and contract
delivery or by bringing some services back in house. The aim is not to have any reduction in services while
making saving and reducing the massive debt (£740 million) that we inherited.

Questions and issues raised with Cabinet Members

These questions are submitted to the Kent County Council Cabinet members as they relate to matters
affecting the Swale West Division.
Question to the Cabinet Member for Highways & Transport

For the past four years, residents of my Swale West Division in Sittingboume, Kent have experienced
sustained disruption due to prolonged and overlapping strategic roadworks, including the M2 / A249 junction
improvements, the Grovehurst Junction works at Kemsley / Iwade, and the A2 / A249 Key Street junction
works.

As a result, the villages of Borden, Bobbing, Hartlip, Iwade, Lower Halstow, Newington and Upchurch have
experienced exceptional levels of displaced traffic, including HGVs using rural lanes as rat-runs.
Can the Cabinet Member confirm:

A) That a targeted programme will be implemented to repair damaged rural lanes across Swale West,
including a defined pothole repair schedule.

B) That the A2 from Key Street to the Medway border will be prioritised for full resurfacing.
C) That gullies and storm drains along this corridor will be cleared of weeds and debris.

D) That footways will be cleared of overgrown hedges and vegetation to ensure pedestrian safety.
Bus Services:
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Residents of Danaway have raised concerns about the loss of their local bus service. Will the Cabinet
Member or their Deputy agree to meet a representative group of residents to discuss realistic options for
restoring local bus provision?

Question to the Cabinet Member for Education & Skills

Residents of Swale West have raised ongoing concems regarding school admissions, transport entitlement,
and future secondary capacity.
Can the Cabinet Member confirm:

A) What steps have been taken to ensure parents are clearly informed about how and when to apply for
school places, the importance of applying for the nearest school, and how free school transport eligibility can
be affected.

B) How parents are informed about non-KCC schools, including Medway schools, where these are realistic
options.

C) What assurances can be given that sufficient secondary school places are available for Sittingbourne and
Sheppey.

D) The current delivery timetable for the proposed Quinton Road secondary school in Kemsley, and whether
Grampian

(pre-occupation) conditions will be requested if further delays occur.

Question to the Cabinet Member for Adult Social Care & Public Health

Can the Cabinet Member explain why some residents are discharged from Medway Hospital without a
suitable care package in place, and what steps are being taken to improve discharge planning?
Public Health & Environmental Risk:

Residents have raised serious concems regarding illegal waste activity at:

» Happy Pants Ranch — involving land contamination following unlawful waste dumping.

» Raspberry Hill, Lower Haistow — a significant illegai waste site (not fly-tipping), reported in Kent Online and
KM Group titles during 2024—-2025.

Can the Cabinet Member confirm whether formal public health risk assessments have been undertaken, and if
not, commit to ensuring suitable and sufficient assessments are carried out urgently, with enforcement and
remediation action taken where risks are identified.

Question to the Cabinet Member for Environment

When will residents of Sittingbourne have access to a local Reuse Shop? If the Sittingbourne Household
Waste Recycling Centre is not a suitable site, will residents be clearly informed how to donate items and
provided with full details of nearby Reuse Shops? Nearest site is Allington.

| am awaiting for answers to these questions and will share once | have them.

Draft 2026/27 KCC Budget Notes
Context
The Reform-led KCC inherited a dire financial position from the previous administration, with £732m debt,
£84,000 daily debt interest payments, and savings and additional income target for the year of £121m, an
overspend of £20.1m and a ballooning Adult Social Care Budget (ASC). All councils who have ASC are
affected by the Government underfunding of ASC.
We have delivered £100m of savings, reprofiled £39.5m of future spend and reduced debt by £67m.
The Reform UK administration has stabilised the finances of the authority through a common-sense approach
and greater commercial focus on value.
Since 2014 Council tax has risen to the maximum level allowed each year.
Having set the balanced budget, we have increased council tax by 3.99%, below the rate of most authorities
and still invested in front line services. The Council Tax demand of 3.99% is likely to be one of the lowest in
England.
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(Note: County Councils can raise council tax by 2.99% plus 2% for ASC total 4.99%. Borough Councils can
raise council tax by 2.99%. This means KCC council tax proposed increase is 1.99% + 2% owing to the
underfunding of ASC make the total increase to 3.99%)

What this means

KCC has a balanced budget providing value for money, greater efficiency through taking a commercial
approach.

The budget aims to provide funding for Kent people’s immediate and future priorities following our largest
ever public consuitation on the budget (we listened to the public’s priorities and responded)

The budget is set to enable the continued delivery of high-quality services; both discretionary and statutory.
To manage, and where possible, reduce the burden on taxpayers of previous administrations’ borrowing.

Planned net expenditure in 2026-27 is £1,647.8m an increase of £116.5m on 2025-26 (7.6%) funded by
council tax and government settlement.

Within that Adult Social Care see an 11% increase in spending (number and costs of placements is the risk).
This equates to £89.6m.

Children’s Services have an increase of 7.7% (£50.3m).

Growth, Environment and Transport (GET) see an increase of 5.2% which is £21.7m.

Current debt is £670m, the current budget includes a further reduction of £16m by the end of the year.

The Capital program is £1.9bn which is a 10-year plan, funded by external sources with no additional
borrowing over what already planned.

Reserves

The budget includes some one offs totalling £24m, comprised of £15m of reserves where the original purpose
is no longer necessary and £9m of capital receipts. The planned contributions and drawdowns represent a
planned increase in reserves.

Medium Term Financial Plan (Up to 2029)

The planning assumption is to be in a position where KCC could decide to have no Council Tax increase.
However, for this to happen KCC would need to find an additional £50m in savings or increased income. The
previous Conservative administration at KCC increased Council Tax by the maximum level allowed each year
of the past 12 years.

We could not keep see the debt increase and by control spending, rearranging some service provision
(bringing some services back in-house) and by reducing debt and the interest payable we will see further

savings running into the millions of pounds Which can further reduce the debt and interest payments as well as
hopefully be passed onto through even lower council tax increases in future years.
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