Minutes of Annual Council Meeting |

lesllt 2= o

MINUTES OF HARTLIP FULL PARISH COUNCIL HELD ON
WEDNESDAY 11 DEC 2025 AT 19:00PM IN HARTLIP VILLAGE
HALL, MEETING ROOM

"J
l HEORDIY X 1000 f"

Present: ' ' Clir T Daley (Chair), Clir J N Davies,

Clir D Harper, Clir G Maleed, Clir K Fisher
Officer: Mr C Henley (Clerk)
External Attendees: Clir C Palmer (SBC)
Apologies: Clir S Black, Clir M Rose
External Apologies: Clir M Baldock (KCC), Clir R Palmer, PC Chittim

Minutes

274 FCM/12/24  To receive apologies for absence
Members considered and APPROVED apologies from Clirs Black and Rose.

275.FCM/M12/24  To receive declarations of interests and lobbying
Clir Fisher, declared an interest in a current planning application at Eastfields, Hartlip.

276.FCM/12/24  Minutes
To receive as correct and approve for signature the minutes of the Full Council Meeting held
on 13 November 2024. Members RESOLVED to approve the minutes. The Chair signed the
document.

277.FCM/12/24  External Reports and Updates
Clir C Palmer spoke briefly to talk on the ongoing issues with refuse collection and also that a
working group had been set up to assess the waste collection selection process and lessons
learned for the future processes.
The Chair read out the police report from PC Chittim.
Noted

278.FCM/12/24  Public Participation
There was eight members of public present three of which spoke regarding the recreation
ground improvement project. Two residents spoke regarding a historic planning application
requesting information. Two additional residents spoke regarding separate current planning
applications.

Four members of the public left the meeting

279.FCM/M12/24  Correspondence
I. Emails from residents regarding the recreation ground improvement project. NOT

IIl. Email From Swale regarding a planning application. NOTED
1. Emails from KCC regarding planning a HIP meeting. NOTED

280.FCM/12/24  Planning - https://pa.midkent.gov.uk/
To receive updates on planning matters
I. 22/502597/FULL The Log Cabin, Alpaca Farm. Workers Dwelling. NO OBJEt;Tl
Il. 24/504977/FULL Eastfields Old House Lane. Demolition of existing conservatary;
replacement with single story extension. Conversion of garage into an ann '

NO OBJECTION \ \
. 24/505010/FULL Autumn Cottage, Munns Lane. Two story rear \1“5 g Ry
side extension. NO OBJECTION , N A
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281.FCM/12/124

V.

Hartlip Parish Council Reporting — Agree any actions
Recreational Ground — to receive update
{a) Members received update on the new equipment. The pieces of equipment are being

manufactured with a due date in January 2025, NOTED.
() Members received an update on annual scheduled maintenance. The program for 2024

has been completed. NOTED.

{c) Members received an update on grants appiied for. SBC Grant has been processed
and cleared for payment within the next week. NOTED.

{d) Members considered any additional maintenance to be carried out during the winter
period. Monitoring of the rabbit holes and filling of any that occur is the only additional

item. NOTED.

Parkiand — to receive update

(a) Parkland fencing repairs have been completed. NOTED.

(b) Parkland tenants update. HPC site visit has been deferred to January. NOTED.

(c) Parkland Update will follow the site visit in Jan 25.

Highways Footpaths and Environment — to receive update

(a) Highways Update. Members noted that a large number of reported damage and defects
have not been scheduled by KCC for repair. Speed limit roundels installed across the
parish require repainting as worn and could present a hazard ta road users. Vehicie
restriction sign at Matts Hill Road is illegible and reguires replacement. NOTED.

{b) HIP meeting with KCC in is fo be scheduled for January. Note to add horse signs and
Matts Hill sign and Roundel repainting. NOTED.

{c) Fly Tipping Update. No flytipping to note in November.

{d) Any essential updates. None
Allotments — to receive update.

(a) Site visit deferred to January. NOTED.
(b) Reporting on overgrown plots. Members noted significant improvement generally
across the allotments. NOTED.

(c) Any essential updates. None

(d) Community Chat Aliotment Garden Project Plan. The members are sourcing donations
for planting scheme. A resident present at the meeting, offered donation of saplings for
the boundary, this was gratefully agreed and planned for planting in January. Members
RESOLVED to proceed with purchasing of remaining boundary planting if more
donations are not secured by 20 Dec 24. Update to follow in December. NOTED.

282 FCM/12/24  Finance Reporting
Relevant Legislation: Acts and Audit Reg 2015, Lcl Audit and Ac’bility Act 2014
|. Financial review bank statements and bank reconciliation - Counciilors to view and sign.
CHr Harper & Clir Maleed Checked and signed all papers.
Il. Payments received: Detailed in papers. Clirs Harper and Maleed
lil. Payments for approval: Detailed in papers for member approval. Clirs Harper and Maleed
Payee Date Method Reference Reason Amount
C Henley Clerk 131212024 BACS INV-0308 Dec Service Payment + | £ 423.84
office and milage x1
Hugo Fox 13/12/2024 DD 88- Website Annual £ 2399
MONTHLY- | Contract
GCS (\\ K
Clir Maleed 13/12/2024 BACS 07890956299 | Emergency Phone - | £ 647
Eco Gardener 13/12/2024 BACS Inv 663 | andscaping Oct 1 £ 2\6.66 /
ICO 1211172024 oD ZB619271 Registration Paid in \W
Nov »
Eco Gardener 13/12/2024 BACS Inv 674 Community Chat GE'F\‘S.S\‘W
Stump N \

283.FCM/12/24

Budget Working Group — Agree any actions

Members considered membership to the working group and RE
Fisher, Clir Black has left the WG in order for the new councifior
Update from the WG Regarding 25/26 Budget Plans. Member have

N

S

fewed the latest

version of the draft plan and working through further amendments to present the final draft

in January. NOTED.
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284 FCM/12/124  Clerk Updates — Agree any actions

|. Terms of Reference Scheme of Delegation. The policy to be updated with changes from
this December meeting Updated documentation will be presented in January.
It. Members considered the renewal of the .gov domain and council email addresses. It was
RESQLVED that a spending of up to £436 +VAT is approved to renew in January 25.
. Any other urgent updates. Water supply Direct Debit was considered by members and
decided to wait until the potential water leak is ascertained.

285.FCMM2/24  VE Day Arrangements — Agree any actions

. Members to consider membership of the VE Day WG. Members RESOLVED that Cilrs
Black, Maleed and Fisher were to be the HPC members along with three members of the
partsh.

1. An update from the WG will be received in January.

286 FCM/12/24  NJC Pay Scale Awards

Members received and adopted the new NJC pay scales for 2024/25. NOTED.

287.FCM/M2/24  KALC Community Awards

Members received and adopted the awards scheme for implementation in December 2024
and presentation at the Parish Meeting in 2025. The nomination document will be available on
the HPC web site. NOTED.

288.FCM/12/24  ltems to be considered for inclusion on the next Full Council agenda

Fencing at the Recraation ground.
Update on VH Defibrillator

289.FCMM2/24  Date of next meeting

Members RESOLVED to make a change to the schedule, Wednesday 15 January is the new
confirmed date for January 2025. NOTED.

290.FCM/12/24  Close of Meeting 20:36.

Police Hartlip Newsletter

Drop-in surgery

= Sunday 15th December 2024 - 14:30 hours to 16:30 hours = Holywell Primary School
(Parking available)

+» Wednesday 18th December 2024 — 10:30 hours to 12:00 hours

¢ St Michael and All Angels Church, Hartlip

Incidents of Note
« [ distributed a public perception survey to each address in Grainey Field giving residents an
opportunity to answer some questions allowing me to understand whether there are any impact
factors effecting the quality of life in this location of which I may be able to improve. T am yet to
receive the results; however I conducted this owing to a couple of recent reports of anti-social
behaviour in the area.

Police Surgeries

¢ I will be holding a police surgery on Sunday 15th December at 14:30 hours at Hg
Primary School in Upchurch for all residents of Hartlip, Newington and Upchurch.
of parking available for those wishing to come and see me. 8
« I will also be attending my regular surgery at St Michael and All Angels Church of

been up to in your local area.
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