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1. RECEIPTS (INCOME)  2024-2025 Budget  2024-2025 YTD  2025-2026 Budget  Change on PY  2025-2026 Budget Notes 

1.1 - Rents 
1.1.2 - Allotment Rents 395.50                            409.34                            103.5%
1.1.3 - Field Shelter Ground Rent 302.40                            312.98                            103.5%
1.1.4 - Grazing Deposit -                                           -                                           0%
1.1.5 - Grazing Fees 4,680.00                       4,843.80                       103.5% 6 horses @ £15.75 per week plus = 5%
1.1.6 - Power Networks 209.42                            209.42                            100%
1.1.7 - Bank Interest -                                           -                                           0%
1.1.8 - Bank Transfer
1.1.9 - Grants & Donations 34,440.00                    -                                           0% EMR - Nat Lot, KCC, Swale, Donations, Fundraising
1.1 - Sub Total 40,027.32          5,775.54            14%

£ £ £

2. PAYMENTS (EXPENDITURE)  2024-2025 Budget  2024-2025 YTD  2025-2026 Budget  Change on PY  2024-2025 Budget Notes 

2.1 - Staff Costs
2.1.1 - Staff Costs                         3,736.80                         5,709.60 153% 26 Hrs
2.1.2 - Overtime -                                     1,000.00                       0%  Overtime for projects audit etc  
2.1.3 - Travel Costs -                                     -                                     0%
Subtotal                         3,736.80                         6,709.60 180%

2.2 - Finance
2.2.1 - Bank Fees (Strong Box) -                                     -                                     0%
2.2.2 - Bank Transfer -                                     -                                     0%
2.2.3 - Environmental Maintenance -                                     -                                     0%
2.2.4 - Fees -                                     -                                     0%
Subtotal -                                     -                                     0%

2.3 - Governance
2.3.1 - Government Email Setup 390.00                            435.26                            112% 12% Increase
2.3.2 - Annual Government Email Domain Fee 100.00                            0%
2.3.3 - Audit Fees 530.00                            548.55                            103.5% Mazars Audit £380 and Internal Audit £150
2.3.4 - Election Fees -                                     -                                     0%
Subtotal 1,020.00                       983.81                            96%

2.4 - Grounds Maintenance

2.4.1.1 - Ground Rent to Landowner 130.50                            131.00                            100%
2.4.1.2 - Alloment Holder Funds -                                     -                                     0%
2.4.1.3 - Ongoing Maintenance                              264.50                              300.00 113% Hedge Cutting
2.4.1.4 - Water Supply                              133.16                              133.16 100%
2.4.1.5 - Other Costs                                           -                                500.00 0% Community garden maintenance
Sub Total                              528.16                         1,064.16 201%

2.4.2.1 - Onging Maintenance                         2,000.00                         3,000.00 150% EMR (2025 - 2026 further investment) (Trees, fences, topping, spraying)
2.4.2.2 - Water Supply                              335.97                              400.00 119%
2.4.2.3 - Other Costs                                           -                                             -   0%
Sub Total                         2,335.97                         3,400.00 146%

2.4.3.1 - Ground Maintenance                         3,560.00                         3,560.00 100% 0% Increase Eco Gardener - also includes odds and sods
2.4.3.2 - Other Costs -                                     600.00                            0% Additional maintenance - contingency new equipment?
2.4.3.3 - Annual Play Inspection                              350.00                              362.25 103.5%
2.4.3.4 - Play Equipment Maintenance Costs 2,872.82                       500.00                            17% Increase of equipment
2.4.3.5 - Other Costs                              853.20                              500.00 59% Possible rubbish collection increase - possible additional collections/bins/poo bags
2.4.3.6 - New Play Equipment                         6,500.00                                           -   0% EMR for 24/25, 25/26 In Capital projects £1,513 spend on Phase 1
2.4.3.7 - Fencing                                           -                           2,000.00 0% New fencing in front of the zip wire
2.4.3.8 - Ongoing Maintenance -                                     1,000.00                       -                        Tree work (theres another £1,000 included in the £3,000 of 2.4.2.1)

Sub Total 14,136.02                    8,522.25                       60%

2.4.4.1 - Onogoing Maintenance -                                     -                                     0% Consideration to refurbish? In capital project
2.4.4.2 - Remembrance Day 35.00                               35.00                               100% Remembrance Wreath
2.4.4.2 - Other Costs -                                     -                                     
Sub Total 35.00                               35.00                               100%

2.4.5 - Village Sign
2.4.5.1 - Ongoing Maintenance -                                     -                                     0%
2.4.5.2 - Other Costs -                                     -                                     0%
Sub Total -                                     -                                     0%

2.4.6 - Notice Board
2.4.6.1 - Ongoing Maintenance 125.00                            125.00                            100% EMR
2.4.6.2 - Noticeboard Replacement -                                     -                                     0% Consideration to replace? In Capital projects
2.4.6.3 - Other Costs 300.00                            -                                     0%
Sub Total 425.00                            125.00                            29%

2.5 Other Payments
2.5.1 - Grants given by HPC -                                     -                                     0%
2.5.2 - Section 137 payments -                                     500.00                            0%
2.5.3 - Hartlip Community Hub Expenditure -                                     -                                     0%
2.5.4 - Health and Safety -                                     500.00                            0%
2.5.5 - Insurance 1,250.00                       1,018.23                       1,500.00                       120% Increase sum insured for play equipment means increase in premium
2.5.6 - IT equipment -                                     500.00                            0% Replacement of Laptop
2.5.7 - Mileage 60.00                               300.00                            500%
2.5.8 - Postage -                                     50.00                               0%
2.5.9 - Printing -                                     200.00                            0%
2.5.10 - Stationery                                           -                                100.00 0%
2.5.11 - Subscriptions 400.00                            500.00                            125% KALC etc
2.5.12 - Telephone (Clerk) -                                     0%
2.5.13 - Training & Development -                                     200.00                            0%
2.5.15 - Village Hall Hire 360.52                            382.15                            106% 6% Increase
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2.5.16 - Website 240.00                            254.40                            106% 6% Increase
2.5.17 - Contingency (includes  Fly Tipping) 500.00                            500.00                            100%
2.5.18 - Mobile Phone 72.00                               82.30                               114% 6% Increase
2.5.19 - Installation of Defibrillator 750.00                            -                                     0%
2.5.20 - Maintenance of Defibrilator - 500.00                            
2.5.21 - Replacement Defribrillator in the Village Hall -                                     0%
Subtotal 3,632.52                       6,068.85                       167%

2.6 Capital Projects
2.6.1 - War Memorial -                                     1,500.00                       0% EMR Addition
2.6.2 - Recreation Ground Phase Three Project -                                     6,000.00                       0% £3,081 Earmarked reserves 24/25 £6,000 budgeted 25/26 = £9,081. New equipment/fencing.
2.6.3 - HPC Notice Board -                                     -                                     0% £800 Project Deferred to 26/27
2.6.4 - Community Garden Development -                                     500.00                            0%
2.6.5 - Recreation Ground Phase 1, Project 1 3,044.35                       -                                     0%
2.6.6 - Recreation Ground Phase 2, Project 2 33,101.91                    -                                     0%
2.6.7 - Community Chat Garden Project 4,000.00                       -                                     0%
2.6.8 - Rocking Horse Additional Repair 1,906.94                       -                                     0%
Subtotal 42,053.20                    8,000.00                       19%

TOTAL RECEIPTS 40,027.32          5,775.54            14%
TOTAL PAYMENTS 67,902.67          34,908.67          51%

Hartlip Budget Summary Doc 2025/2026

Item Cost Notes
Current position 31 Jan 25 £66,840.83   As bank rec
Ear Marked Reserves 
Recreation Ground - Grants -£29,000.00
Recreation Ground - -£3,081.00
Community Gdn -£1,298.11
War Memorial -£1,500.00 Increased reserves in 25/26 so we have £3,000 across both
Grazing Deposits -£375.00
Tree Work -£1,000.00
Forcasting to April 25 -£4,000.00 Estimate
Year End Figure £26,586.72

2025/26 Budgeted Income £5,775.54
Budgeted Expenditure £34,908.67
General Reserves £19,000.00 General reserves at circa 9 months worth of expenditure
Balance (Precept Outurn) -£21,546.41 £21,546.41 for precept which is 2.93% inflationary on 2024/2025, with the band D tax base recalculations
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